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tracking and production reporting

Affordable Sophistication

When you approach business with one guiding philosophy, good things happen. Our creed:
Make Each Client Proud to be a Referral Site .
Here’s what our STRATUS clients are saying:

“We couldn’t live without this system now. It gives me an instantaneous view of how were are doing
without having to leave my desk”

“Our Customer Service Reps proactively help the clients now. Before it was like trying to find a needle in a
haystack. STRATUS removes the daily task of reporting numbers directly to our clients. Now it’s in their
hands. Bravo!”

“Could we have done this ourselves? Sure, but at what price to our Team? It would have taken years,
costs mega-bucks and would never have been this easy to use., easy to maintain, and even easier to grow
with. The speed at which the coordinated effort of your team, guiding us towards the goal line is worth the
investment alone”

Make Every Solution..... Productive!
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How does STRATUS Work?

STRATUS knows the individual path of each job. It

makes sure no steps are skipped in the process,
and it knows where the last step in a job occurred
helping you find lost work easily.

Create your jobs, enter all the details including
password protected cost levels. Release the job
to sign-off & production. Save the job for imme-
diate recall when it’s reordered.
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Tell STRATUS the process each order
must follow. This includes the path re-
work must take as well.
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Confirm removal of specific pieces. Satisfy client requests
to pull pieces from a current production job. Accomplish it
easily with the help of STRATUS. Manually pull items by
hand or automatically divert with Data-Trac & Kit-Trac In-
tegrity Controls =

Automated

\Rework

By knowing your
job specific work
flow, scrap created
in the process can
automatically be
rescheduled and
tracked for
meeting up with
the job before final
QC & Shipment

o

The highest level tracking procedure. Operators Batch
manually read a barcode on the Job Ticket to Start & Level
Complete a task at these stations. All actions are Tracking
time stamped.
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In parts of your business, it helps to know exactly

where you are in a job. STRATUS is compatible with
our family of Production Integrity Systems that can
track & control a host of manufacturing processes.

Piece
Level

Qacking :

Operators can automatically send Text & E-mail
messages to Maintenance Staff, Managers, Pur-
chasing, Shipping and CSR’s whenever a process
has a problem. Monitor the issue status, and
expected uptimes remotely.

Maintenance

\IV:nitoring

My Profile All Users Scan Stations Maintenance Notifications Remakes Pull Requests

Available Categories
Data-Trac Software
Pack-Trac Software
Laminator
Gavehren

Other

Available Issues for: Laminator

Hardware Broken
Out of Film

Broken Bearing

Broken Bearing

Add Issue Edit Issue Delete Issue

Use the power of STRATUS and our
Piece Level Tracking Components to Job
insure complete job integrity from Integrity

start to finish. \\




How do you use STRATUS ?

Enterprise Resource Planning (ERP) systems
seamlessly integrate information about your pro-
duction, costs and customers into one big data-
base. While they might be perfect for the big
guys, they are ridiculously costly for the small
business owner. You want one, but you can’t
afford the upfront costs, let alone the customiza-
tion costs that come with implementation. We're
talking potentially 7 figures, for these solutions!

You need one, but the complexity of converting
most of your existing tracking methods into “their
way of thinking” will crush your business while you
retool your methods.

Enter STRATUS, the production floor tracking &
reporting solution for the smart business owner.
This is the system for the small to medium busi-
ness owner. The one that wants to have access to
the data without refinancing their business to
achieve it.

Why STRATUS ?:

If you’re making products and shipping it on time
or ahead of schedule you have a leg up on the
competition. We help you stay ahead of the curve
by focusing solely on the production floor. What
you’re doing right , and what needs improvement.

Clear, concise, simple.

STRATUS allows your team the ability to monitor
what’s going on in near real time, from anywhere
in the world with internet access. Laptops, Cell
Phones, Tablets. Now you can check on work even
when you’re on “vacation” (Just don’t tell your
spouse!)

Imagine the time savings alone, and see why your
time for STRATUS has come.

Executives

See your production floor status from any
where you have internet access. Your
Office, On the plane, On the next Conti-
nent. No need to call, it’s all there right
at your fingertips.

e What's shipping on time
e What's Late

¢ Notes on why it’s late, with the ability
to respond within STRATUS

e Access to production times and
costing's for better planning and job
bidding

Customers

At your discretion, each customers can
have access to their STRATUS Job sta-
tus .

e Simply create a “user” account for
your client

e Grant them limited access to what
they can view (their production da-
taonly)

e Give them the Login Link, User
Name & Password so they can view
their jobs remotely.

This frees your Customer Service Repre-
sentatives to support new clients, or
more clients efficiently.

Production
Management

Check the»status 6f you day,
throughout your shift, and across
multiple building / facilities.

e What’s on time
¢ What’s behind

e Where the rework is and who's
in charge of the account.

e What are the maintenance is-
sues at the moment, and the
ability to adjust which ones get
fixed first

e Be PROACTIVE not REACTIVE

e Keep the team informed of the
shifting priorities

Sales Support

Don’t forget the powerful Sales Tool
possibilities of STRATUS:

e Know in an instant the status of
your clients jobs

e Be able to notify your clients
that a production run is awaiting
shipment when it happens

e Giving a plant tour? Be notified
of production maintenance is-
sues before going out on the
floor

¢ Get the latest status on your
phone before the face to face
sales call

e Better yet, show them the status
on your Wi-Fi connected laptop
by creating a login right in their
board room

Accounting

STRATUS is not an accounting
system. However you can be in-
formed of what is pending in
shipments. Timely invoices help
accounts receivable and ulti-
mately cash flow.

Purchasing

Be informed via e-mails or when
there’s a part that needs to be
ordered immediately. The
Maintenance Mode links direct-
ly with Purchasing to create an
efficient crisis response effort.

e Leave notes indicating parts
availability and delivery
tracking information for
maintenance personnel.

e Inform Shipping to be on
the look out for the parts so
that the machine can be
back up and running in as
timely a fashion as possible.

Operators

Know what you have to run
by shift end

Know what pieces need to
be pulled

Know where the rework is

Know where the job goes
next.

MIS
Department

Simple to use and even easier to main-
tain. We work with your team cre-
ating the base screens. Compatible
with most small to medium size busi-
nesses.

o With built in editing tools you can
modify the screens and collection
points as your application grows.

o All data is stored in Microsoft SQL

e Format is fully customizable for
any type of production reporting
you want to create

e Serviced via CITRIX Secure
GOTOASSIST, or on site service is

available.
Shipping =
2 E\

Know what is ex-
pected to ship today.
e Where’s the re- \
work, who’s the
CSR, whether or not it’s a priority

¢ Know when emergency parts are
coming in, and where they go.

Maintenance Staff

Linked to your cell phone and receive
messages about maintenance issues
throughout the facility.

¢ Know the potential issue before
you get there, so you can bring the
proper equipment and tools

e Instantly evaluate the issue and
update the facility via internal
notes and messaging

e ONLY receive messages for the shift
you are on, OR receive all the is-
sues if you are a maintenance su-
pervisor.

e Once debugged, add the issue to a
growing list of maintenance items
for that process, to streamline ser-
vice calls for the operator in the
future.

e Order parts and inform purchasing
of your needs immediately

¢ Know when purchasing has or-
dered the parts and tracking details
for the shipment

e See detailed historical notes on all
machine maintenance records.



